California State Board of Barbering and
Cosmetology

/ Board Meeting Agenda

BaI’hel'CO SImMo
Board of Barbering & Cosmetology

Monday, October 25, 2010
10:00 A.M. = 5:00 P.M.
Or until completion of business

Department of Consumer Affairs
1625 N. Market Blvd.
Hearing Room, 1st Floor
Sacramento, CA 95834

Richard Hedges, Public Member, ALL TIMES ARE APPROXIMATE AND SUBJECT TO CHANGE

President

OPEN SESSION:

Ken Williams, Industry Member
Vice-President

1. Call to Order/Roll Call (Richard Hedges)

Deedee Crossett, Industry

Member 2. Public Comment on ltems not on the Agenda

Note: the Board may not discuss or take action on any matter raised during
this public comment section, except to decide whether to place the matter on
the agenda of a future meeting. [Govemment Code Sections 11125,
11125.7(a)]

Marie Lemelle, Public
Member

Frank Lloyd, Public
Member

3. Board President’s Report (Richard Hedges)
Ted Nelson, Industry
Member 4. Executive Officer's Report (Kristy Underwood)
o Licensing Statistics
o Examinations Statistics
o Disciplinary Review Statistics
Christie Truc Tran, Industry « Enforcement Statistics
Member « Inspections Statistics
= o Budget Update
Evecutive Offcer +  Outreach Update

David Rabago, D.C., Public
Member

5. DCA Director's Report
6. Review of Open Meetings Act and Board Member Ethics

7. Approval of Board Meeting Minutes (Richard Hedges)
Arnold Schwarzenegger, Governor o July 28, 2010
State of California

8. Review and Approval of Business Plan (Kristy Underwood)

Department of Consumer Affairs o Discussion on Future Strategic Plan
Board of Barbering and Cosmetology

Telephene: (916) 575-7100

Website: www.barbercosmo.ca.gov

A quorum of the Board will be present. Meetings of the Board of Barbering and Cosmetology are open to

i the public except when specifically noticed otherwise in accordance with the Open Meeting Act. The

2420 Del Paso Road, Suite 100 audience will be given appropriate opportunities to comment on any issue before the Board, but the Chair
Sacramento, CA 95834 may apportion available time among those who wish to speak.

The meeting is accessible to the physically disabled. A person who needs disability-related accommodation
or modification in order to participate in the meeting shall make a request no later than five (5) working days
before the meeting to the Board by contacting Theresa Rister at (916) 575-7101 or sending a written request
to that person at the address noted above.




California State Board of Barbering and Cosmetology

9. Status of Pending Legislation (Kristy Underwood)
a. Review of Proposed Legislation

AB 978 State Chief Information Officer: duties

AB 1659 Joint Sunset Review Committee

AB 1787 Administrative Procedure: regulations: narrative description

AB 1889 Private Postsecondary Education: CA Private Postsecondary Act of 2009
AB 1899 State agencies: Information on Web site

AB 1957 Administrative Procedure Act: notice of proposed actions: local government
AB 1993 State government reports: declarations

AB 2091 Public Records: information security

AB 2130 Professions and Vocations: Sunset Review

AB 2393 Private Postsecondary Education: fair business practices

AB 2466 Regulations: legislative validation

AB 2738 Regulations: statement of reasons

SB 942 State Auditor: Analysis of Regulations

SB 1171 Sunset Review

SB 1491 Department of Consumer Affairs Omnibus

10. Regulations Update (Kristy Underwood)

1.

12.

13.

14.

15

16.

17

18.

19

20

21.

Curriculum Regulations Update
Administrative Fines-Review and Approval of Modified Language for Section 974 of the
California Code of Regulations

Advanced Esthetician License (Deedee Crossett)

Most Common Esthetician Violations —

Scoring Methods for Examination — Regulatory Action (Ken Williams)
Possible Action: Amendment to Section 932 of Article 4, Title 16, Division 9 of the California

Code of Regulations

Discussion on Un-Regulated Services Offered in Licensed Establishments (Kristy Underwood)
Discussion on Continuing Education (Ken Williams)

. Discussion on Booth Rental (Richard Hedges)
e Establishment of Working Group

Review and Approval of Disciplinary Guidelines (Kristy Underwood)
. 2011 Board Meeting Schedule (Richard Hedges)

Public Comment
Note: the Board may not discuss or take action on any maitter raised during this public comment section, except to decide
whether to place the matter on the agenda of a future meeting. [Government Code Sections 11125, 11125.7(a)]

. Agenda ltems for Next Meeting

. Closed Session to Discuss Enforcement Case
Discussion on Reconsideration and Disciplinary Cases (Closed Pursuant to Government

Code Section 11126(c) (3)).

Adjournment
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Quarterly Barbering and Cosmetology
Licensing Statistics

Applications Received

Fiscal Year 10/11

Agenda ltem No. 4

Establishment

Barber

Barber Apprentice 63 63
Cosmetology 5,519 5,519
Cosmetology Apprentice 102 102
Electrology 7 7
Manicuring 1,980 1,980
Esthetician 1,801 1,801
Total 7,622 0 11,374

Licenses Issued

Sept | Oct-Dec | Jan- Mar| Apr-Jun | Y
Establishment 1,667
Barber 367
Barber Apprentice 69
Cosmetology 3,107
Cosmetology Apprentice 103
Electrology 2
Manicuring 1,038
Esthetician 1,269
Total 7,622 0
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Agenda ltem No. 4

Examination Results
(July 1, 2010- September 30, 2010)

__Practical Examinations
f e P F- l T «:.m‘ pE———

345 | 78 | 423 | S

Barber

Cosmetologist 3,067 1,323 4,390 70% 584
Esthetician 1,270 220 1,490 85% 175
Electrologist 4 1 5 80% 1
Manicurist 1,008 317 1,325 76% 123
TOTAL 5,694 1,939 7,633 75% 978

* Did Not Attend

Written Examinations

|English 303 73 376 81%
Spanish 22 2 24 92%
Vietnamese 20 3 23 87%
TOTAL 345 78 423 82%

[ : | Passed | Failed | Total >ass Rate |
[English 1 3074 | 1,051 | 4125 | 75% |
Spanish 154 294 448 34%
Vietnamese 76 181 257 30%
TOTAL 3,304 1,526 4,830 68%
English

Spanish 3 9 12 25%
Vietnamese 666 592 | 1,258 53%
TOTAL 1,004 776 1,780 56%
English T | 912 | 258 | 1470 | 178%
Spanish 3 6 9 33%
Vietnamese 779 812 1591 49%
TOTAL 1,694 1,076 2,770 61%

English 50%

2 2 4
Spanish 0 0 0 0%
Vietnamese 0 0 0 0%
TOTAL 2 2 4 50%
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WRITTEN EXAMINATION STATISTICS

Agenda Item No. 4

Overall Pass/Fail Rates

ENGLISH SPANISH VIETNAMESE p f t
EXAMTYPE |PASSED |FAILED| TOTAL |% PASSED| % FAILED |PASSED [FAILED| TOTAL|% PASSED] % FAILED PASSED | FAILED|TOTAL|% PASSED| % FAILED Eng 303 73 376
BARBER 110 24 134 82% 18% 9 0 9 100% 0% 6 1 7 86% 14% Span 22 2 24
105 30 135 78% 22% 9 1 10 90% 10% 10 1 11 91% 9% Viet 20 3 23
88 19 107 82% 18% 4 1 5 80% 20% 4 1 5 80% 20% 345 78 423 82% 18%
TOTAL 303 73 376 81% 19% 22 2 24 92% 8% 20 3 23 87% 13%
COSMETOLOGY 974 363 | 1,337 73% 27% 40 87 127 31% 69% 24 71 95 25% 75% Eng 3,074 1,051 4,125
1,085 368 | 1,453 75% 25% 60 106 166 36% 64% 27 55 82 33% 67% Span 154 294 448
1,015 320 | 1,335 76% 24% 54 101 155 35% 65% 25 55 80 31% 69% Viet 76 181 257
3304 1526 4830 68% 32%
3,074 | 1,051 | 4,125 75% 25% 154 294 448 34% 66% 76 181 257 30% 70%
MANICURIST 115 54 169 68% 32% 1 4 5 20% 80% 213 175 388 55% 45% Eng 335 175 510
130 61 191 68% 32% 1 3 4 25% 75% 224 239 463 48% 52% Span 3 9 12
90 60 150 60% 40% 1 2 3 33% 67% 229 178 407 56% 44% Viet 666 592 1,258
1,004 776 1,780 56% 44%
TOTAL 335 175 510 66% 34% 3 9 12 25% 75% 666 592 | 1,258 53% 47%
ESTHETICIAN 343 95 438 78% 22% 1 1 2 50% 50% 84 101 185 45% 55% Eng 912 258 1,170
309 82 391 79% 21% 2 1 3 67% 33% 125 135 260 48% 52% Span 3 6 9
260 81 341 76% 24% 0 4 4 0% 100% 118 129 247 48% 52% Viet 779 812 1,591
1,694 1076 2,770 61%  39%
TOTAL 912 258 | 1,170 78% 22% | < pae 1T 9 33% 67% 779 812 | 1,591 49% 51%
ELECTROLOGY 0 0 0 0% 0% 0 0 0 0% 0% 0 0 0 0% 0% Eng 2 2 4
2 1 3 67% 33% 0 0 0 0% 0% 0 0 0 0% 0% Span 0 0 0
0 1 1 0% 100% 0 0 0 0% 0% 0 0 0 0% 0% Viet 0 0 0
2 2 4 50%  50%
TOTAL 2 2 4 50% 50% 0 0 0 0 0 0 0 0 0 0

REVISED 10/6/2010




AGENDA IIEM NO. 4

(‘I/ BOARD OF BARBERING AND COSMETOLOGY

P.O. Box 944226, Sacramento, CA 94244-2260
lgu l'l)cl'Comn() P (800) 952-5210 F (916) 575-7281 www.barbercosmo.ca.gov

QUARTERLY BARBERING AND COSMETOLOGY
DISCIPLINARY REVIEW COMMITTEE STATISTICS
Fiscal Year 10-11
Report Date: September 30, 2010

| |  July-September | YTD |
SOUTHERN

Heard 275 275

Received 450 450

Pending’ 809 8092
NORTHERN

Heard 351 351

Received 269 269

Pending’ 312 3122

! Pending refers to the number of appeals received but not yet heard by DRC.
2Figure represents number of pending requests as of report date.

2010 SCHEDULED HEARINGS

Area Location Date

Northern Sacramento October 27-29, 2010
Southern San Diego November 16-18, 2010°
Southern Los Angeles December 14-16, 20103

3Tentative hearing daftes.



AGENDA ITEM NO. 4

APPEALS HEARD

NORTHERN DRC HEARINGS (Fiscal Year 10-11)

JUL 29-30 ' AUG 23-25 SEP 28-29
MONTH/DATE

(ISCHEDULED OW/T OAPPEARED [ODEFAULTS IWITHDRAWNJ
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ENFORCEMENT STATISTICS Fiscal Year 10/11 MY ILOTLEHEY
Report Date October 11, 2010

Jul-Sept Oct-Dec Jan- Mar Apr-Jun YTD*
COMPLAINTS
Complaints Received 751 751
Referred to DOI 14 14
Complaints Closed 1199 : 1199
Total Complaints Pending 929 917
APPLICATION INVESTIGATIONS
Received 448 448
Pending 98 119
Closed 441 441
ATTORNEY GENERAL
Referred 24 24
Accusations Filed 10 10
Statement of Issues Filed 1 1
Total Pending 98 73
DISCIPLINARY PROCESS
Hearing _ 1 !
Default Decision 5 Gl
Stipulation 7 7
DISCIPLINARY OUTCOMES
Revocation 9 9
Revoke, Stay, Probation 2 2
Revoke, Stay, Suspend/Prob 12 12
Revocation, Stay w/ Suspend 0 0
Probation Only 0 0
Suspension Only 0 0
Suspension & Probation 0 g
Suspension, Stay, Probation 4 4
Surrender of License 1 1
Public Reprimands 0 0
License Denied 1 1
Other 0 =0
Total 29 29
PROBATION ’
Active 267 267

Jul-Sept Oct-Dec Jan- Mar Apr-Jun YTD
CITATIONS
Establishments 2115 2445
Barber 143 143
Barber Apprentice 16 16
Cosmetologist 771 A 771
Cosmetologist Apprentice 2 2
Electrologist 1 P 4
Electrologist Apprentice 0 SN
Manicurist 505 o
Esthetician . s A
Unlicensed Est. 130 P 1 o
Unlicensed Individual 132 G 2
Total 3890 3890
INSPECTIONS*
Establishments w/ violations 1480 1480
Establishments w/o violations 369 369
Total 1849 1849

*Reporting Inspections through August 31, 2010. Still inputing September data.l
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\[ BOARD OF BARBERING AND COSMETOLOGY

P.O. Box 944226, Sacramento, CA 94244-2260
Barl)erCosmo P (800) 952-5210 F (916) 575-7281 www.barbercosmo.ca.gov

Budget Updates
1. Budget 2010/11 Fiscal Year (July 2010 - June 2011):

Chart 1 displays the revenues received as of August 31, 2010.

Chart 2 displays the expenditures as of August 31, 2010.

Attachment 3 displays projected expenditures for end of the year.

Agenda ltem No. 4



0069 - Barbering and Cosmetology
Analysis of Fund Condition

(Dollars in Thousands)

2010-11 Governor's Budget

Budget Act Governor's

ACTUAL ACTUAL ACTUAL Actual Actual Actual Actual cYy Budget BY+1
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
BEGINNING BALANCE $ 12,528 § 3,824 $ 3332 §$ 2,671 $ 6428 $ 9353 $ 11590 $ 6,066 $ 9,139 $ 11,642
Prior Year Adjustment $ 94 3 154 _$ 315§ 53 % 231§ 414 $ 563 $ - $ - $ 5
Adjusted Beginning Balance $ 12,622 $ 3,978 $ 3,647 $ 2724 $ 6659 $ 9,767 $ 12,153 § 6,066 $ 9,139 $ 11,642
REVENUES AND TRANSFERS
Revenues:
125600 Other regulatory fees $ 1469 $ 1,298 $ 1,765 $ 1,811 $ 3438 $ 5684 $ 4409 $ 5045 $ 5145 $ 5,145
125700 Other regulatory licenses and permits $ 2170 $ 2280 $ 2436 $ 2340 $ 2394 $ 3499 $ 4398 $ 4814 $ 5202 $ 5,202
125800 Renewal fees $ 6535 §$ 6,731 $ 6,881 $ 7034 $ 7488 $ 8038 $ 9801 $ 9,661 $ 10,086 $ 10,086
125900 Delinquent fees $ 409 § 423 $ 454  § 553 § 533 $ 556 $ 661 $ 653 $ 656 $ 656
141200 Sales of documents $ 1 % - $ 1 % 2 9 1 % 3§ - $ 1 8 1 8 1
142500 Miscellaneous services to the public $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
150300 Income from surplus money investments $ 151§ 105 § 88 $ 264 $ 489 § 423 $ 180 § 93 $ 19 $ 272
150500 Interest Income from Interfund Loans $ - $ - $ 427 % 348 $ - $ - $ e $ -
160400 Sale of fixed assets $ - $ 6 $ - $ - $ - $ - $ 2 % - $ - $ -
161000 Escheat of unclaimed checks and warrants $ 11 8 13 8 11  $ 15 15 18  $ 14 16 $ 16 $ 16
161400 Miscellaneous revenues $ 1 3 8 § 14 8 16 _$ 16 _$ 5 § 10 _$ 12 _$ 11  $ 11
Totals, Revenues $ 10,757 § 10,864 $ 11,650 § 12,462 $ 14722 $ 18226 $ 19475 $ 20295 $ 21236 $ 21,389
Transfers from Other Funds
$9,000  GF loan repayment - principal $ - $ - $ 1 $ 5500 $ 3500 $ - $ - $ - $ -
Transfers to Other Funds
TO0001  GF loan per Item 1111-011-0069, BA of 2008 $ (9,000) $ - $ - $ - $ - $ - $ (10,000) $ - $ - $ -
FOO0683 Stephen P. Teale Data Center, Sec 15.00 $ 48
Totals, Revenues and Transfers $ 1,757 $ 10,864 $ 11,698 17,962 § 18222 § 18226 $ 9475 $ 20,295 $ 21,236 $ 21,389
Totals, Resources $ 14379 14,842 $ 15345 § 20686 $ 24881 $ 27993 $ 21628 $ 26,361 $ 30,375 $ 33,031
EXPENDITURES
Disbursements:
0840 State Controller (State Operations) - $ 8 $ 8 $ 12 6 $ 11 8 27 % -
1110 Program Expenditures (State Operations) $ 4949 $ 11508 $ 12674 $ 14249 $ 15520 $ 16,391 $ 8035 $ 17211 $ 18245 $ 18,610
1111 Program Expenditures (State Operations) $ 7,521 $ 450 $ 540
8880 Financial Information System for California (State Ops) $ - $ - $ 1 8 -
9670 Equity Claims / Board of Control (State Operations) $ 1 $ 2§ - $ 1 8 - $ = $ - $ « $ =
Total Disbursements $ 4950 $ 11,510 $ 12,674 $ 14,258 $ 15528 $ 16,403 $ 15562 $ 17,222 $ 18,733 $ 19,150
FUND BALANCE
Reserve for economic uncertainties $ 9429 §$ 3332 % 2,671 $ 6428 $ 9353 §$ 11580 $ 6,066 $ 9,139 §$ 11,642 $ 13,881
Meonths in Reserve 9.8 3.2 2.2 5.0 6.8 8.1 3.9 59 7.5 8.8

NOTES:
A. ASSUMES WORKLOAD AND REVENUE PROJECTIONS ARE REALIZED
B. EXPENDITURE GROWTH PROJECTED AT 2% BEGINNING FY 2011-12



Budget Report (10/11 FY) Chart 1
Revenues
(As of 08/31/10)

Misc. Fees

Delinquet Fees $36'16 ;23'00
$107,291.00 —.
3% L y -
Administrative Fines
_ —  $692,722.00
W 19%

Exam Fees
-$722,981.00
20%

Renewal Fees
$2,135,420.00
57%

Revenues as of 08/31/10
$3,695,038



Personnel Services
$915,387
100%




Board of Barbering and Cosmetology
Fiscal Year 2010/2011
Projected Expenditures 08/31/10

Attachment 3

BBC Projected

Personnel Services ALLOTMENT : Projected Year
Expenditures

Permanent 4,190,069 3,609,852 580,217
Expert Examiners 464,259 464,259 0
Temporary 0 58,224 (58,224)
Statutory-Exempt 103,608 103,608 0
Board Member Commission 0 15,000 (15,000)
Overtime 0 0 0
Total Salary & Wages 4,757,936 4,250,943 506,993
Salary Savings (136,632) 0 (136,632)
Net Salary & Wages 4,621,304 4,250,943 877,354

Staff Benefits 1,820,941 1,576,704 244 237
Total of Personnel Servies 6,442,245 5,827,647 1,998,945

Operating Expenses & Equipment Allotment BBC Projected | Projected Year End

(OE&E) Expenditures Balance

General Expense 226,875 226,875 0
Printing 241,995 241,995 0
Communication 105,722 50,000 55,722
Postage 337,384 337,384 0
Insurance 4,489 2,500 1,989
Travel In State 80,906 150,000 (69,094)
Travel, Out-of-State 883 883 0
Training 22,513 20,000 2,513
Facilities Operations 1,327,231 1,327,231 0
Consultant & Professional Svs. - Interdept. 125,781 0 125,781
Consultant & Professional Svs. - External 196,947 50,000 146,947
Depart. and Central Admin. Services 5,596,994 5,596,994 0
Consolidated Data Center 70,088 70,088 0
Data Processing 36,376 36,376 0
Examinations 1,394,177 1,394,177 0
Major Equipment 0 0 0
Minor Equipment 0 0 0
Other Items of Expense 7,288 2,500 4,788
Vehicle Operations 14,772 50,000 (35,228)
Enforcement 2,137,334 1,384,545 752,789
Special ltems of Expenses 0 175,000 (175,000)
Required OE&OSavings 171,022 (171,022)
Total Operating Expenses & Equipment 11,927,755 11,287,570 640,185
Total reimbusements (57,000) 0 (57,000)

Total 18,313,000 17,115,217 583,185
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kf BOARD OF BARBERING AND COSMETOLOGY

P.O. Box 944226, Sacramento, CA 94244-2260
Bar])erCosmo P (800) 952-5210 F (916) 575-7281 www.barbercosmo.ca.gov

2010 Consumer Events

None Scheduled

2010 Industry Events

None Scheduled
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AGENDA ITEM NO. 7

State and Consumer Services Agency — Arnold Schwarzenegger, Governor

Board of Barbering and Cosmetology-Department of Consumer Affairs
PO Box 944226, Sacramento, CA 94244

P (800) 952-7574 F (916) 574-7574 | www.barbercosmo.ca.gov

CALIFORNIA STATE BOARD OF BARBERING AND
COSMETOLOGY

MINUTES OF JULY 28, 2010

Department of Consumer Affairs
2005 Evergreen Street
Hearing Room, 1% Floor
Sacramento, CA 95815

BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT

Richard Hedges Kristy Underwood, Executive Officer

Frank Lloyd Hilda Youngblood, Assist. Executive Officer
Ken Williams Diann Dobbs, Staff Counsel

Christie Tran Theresa Rister, Board Analyst

Deedee Crossett
Maria Lemelle

Dr. David Rabago
Ted Nelson

Agenda ltem #1, CALL TO ORDER/ROLL CALL

President Richard Hedges called the meeting to order. The board members and staff
introduced themselves.

Agenda Item #2, PUBLIC COMMENT

A male audience member stated he attended the meeting to discuss the Board’s opinion
of online training in cosmetology. He saw it being integrated into the current school
system and not as a replacement. Ms. Underwood noted current regulations outlined
what can and can’t be done online. He was advised on what steps to take to become
more aware.

Agenda ltem, #3, BOARD PRESIDENT’S REPORT

Mr. Hedges reported that he and Ms. Crossett attended a meeting with the Agency
Secretary regarding manicuring curriculum hours. He believes it went very well and we
should be able to move forward with increasing the manicuring hours by 100. He also
reported that DRC is working very hard with moving forward with their cases, especially
with not being able to travel due to the budget. He also stated he as well as other board
members attended a meeting at DCA that discussed Board Member practices.



4.

Agenda Item #4, EXECUTIVE OFFICER’S REPORT

e Staffing Update: Ms. Underwood introduced Hilda Youngblood, the new assistant
executive officer to the board. She announced Liz Constancio was now the
manager over the administration staff. Debra Brown was the new manager over the
inspections division and will begin in August.

e Update on Current Projects: An important project currently underway is
improvements in the Enforcement Division. The focus is to streamline the process
and reduce the timeframes. Staff is working on developing a new program with the
Division of Investigations. The Board is looking to use an outside collection agency
to follow up on past due fines. The Department of Consumer Affairs has been
supportive in helping the Board obtain new vehicles for the new inspector positions.
Staff is researching options to optimize every inspector including partnering up. A
meeting was held with all the inspectors on June 28-29 in Sacramento. Topics
included customer service, professionalism, and foot spas. Staff has been
researching options to be able to increase the inspectors’ pay. An outside entity will
be brought in to perform a job analysis. A new establishment renewal license has
been created to include the ownership names and will be the same size as the initial
license (8x10). No overtime has been authorized. The next meeting will be in
October in San Diego if the budget permits. All will be kept apprised.

Mr. Williams asked about the vehicles for inspectors and if they could use their
own vehicles. Ms. Underwood stated that the inspectors would need to carry
their own insurance and this is not feasible with the distance they travel.

It was agreed it was important to get information to the licensees and clarify the
role of the Board. Mr. Lloyd noted a lot of licensees come to the DRC very angry
because of their citations. He agreed they need to be made aware that the
citations are there to protect the public, their consumers.

PUBLIC COMMENT:

Fred Jones, PBFC, stated he was inappropriately quoted in a recent news
article. He further stated that he was never interviewed and believes the quote
was taken from an email that was forwarded by someone else. It was agreed it
was not factual and inappropriate.

Mr. Hedges commented on the Inspectors salaries, he believes they are
underpaid. He would like to see them receive a salary increase.

e Update on Litigation Regarding ACLU vs. City of Moreno Valley and Other
Agencies: This case has been settled.

Agenda Item #5, DCA DIRECTOR’S REPORT

Brian Stiger, Acting Director for the DCA comments on several items. He spoke how
the department is implementing a new Consumer Protection Enforcement Initiative to
overhaul the enforcement and disciplinary processes of our healing arts Boards. The
goal of this initiative is to reduce the average enforcement completion timeline for our
healing arts boards from 36 months to between 12 and 18 month.

Another project the department is working on is BreEZe, which will provide all DCA
organizations with an enterprise system that supports all applicant tracking, licensing,
renewal, enforcement, monitoring, cashiering, and data management capabilities.



BreEZe will be web-enabled to allow application, renewal, and payment processing via
the Internet for applicants and licensees.

Ms. Crossett addresses a few concerns to Mr. Stiger. She indicated she would like to
see students licensed quicker, her concern was with students who had convictions and
stated it takes longer for them to get approved. She also indicated that she would like to
see aggregate scoring for all license types.

Members of the Board thanked Mr. Stiger for attending the meeting and stated they
support him and have a positive outlook on his expectations.

Agenda ltem #6, APPROVAL OF BOARD MEETING MINUTES

o April 18, 2010
o April 19, 2010

The following changes/corrections were noted: Pages 4 and 6, need correction. Upon a
motion by Mr. Williams, seconded by Mr. Lloyd, the above minutes as amended were
approved by a 8-0 vote.

Agenda Item #7, REVIEW OF BOARD STATISTICS

e Licensing: The number of applications increased in 2010 over 2009 and were
processed with less staff and time due to furloughs.

e Examinations: Summary reviewed. The number of no-shows has remained
consistent. Staff overbooks with caution. Using stand-by was discussed. 48 hours
is needed to transmit data from the office to the test site. It would be difficult to keep
the exam personnel at the test site apprised of who was on stand-by and could
cause a delay. Mr. Hedges directed staff to research the possibly of the stand-by
status. Some Board members requested the opportunity to visit the exam site. Ms.
Underwood noted the security was very tight and to give her advance notice so she
could let the examiners know to expect them, she also indicated under no
circumstances could you go into the testing room. Ms. Underwood noted the
Department uses various computer systems that are not connected and this impacts
the ability to do a standby.

e Disciplinary Review: Mr. Lloyd reported more cases were heard than received for
the quarter. He invited all Board members to attend the hearings.

Enforcement: No discussion.

e Inspections: No discussion.

Agenda Item #8, BUDGET UPDATE

Ms. Underwood provided an overview of the latest budget projections. Mr. Hedges
noted the Board has over 9 months in reserves so they may be asked to contribute to
the state budget. The budget reflects the Governor's order of a 5% reduction in
salaries. A monthly report is submitted to the state to show how this 5% reduction is
met. This is being met by holding a couple of positions vacant. Background information
was also provided. Fund conditions were noted which were used to build the budget for
the Board by the Governor. In 2008/09, $10 million was given to the State’s general
fund. Several pie charts were provided to reflect revenues and expenditures. A Board
member noted the revenues increased in 2007/08. The various categories were



10.

11.

explained. Mr. Hedges requested a motion to request Ms. Underwood to put together a
comprehensive plan to provide the budget projections for the coming years. It was
requested Ms. Underwood prepare a report of daily operating funds per month. Ms.
Underwood requested clarification between a business plan and a comprehensive plan.
She stated she would be able to prepare a report of the budget in regards to licensing
and enforcement. Ms. Crossett questioned if this was the best use of Ms. Underwood’s
time. Mr. Williams believed the available data needed to be put together differently. It
was motioned by Mr. Nelson and seconded by Ms. Lemelle to have Ms. Underwood
come up with a comprehensive plan to the Board Members on how she will operate the
business of the Board. The motion was approved by an 8-0 vote.

Agenda Item #9, INDUSTRY/CONSUMER OUTREACH UPDATE

Mr. Hedges noted he sent Ms. Underwood a video regarding sanitation. Ms.
Underwood noted outreach has been limited because of the budget. Staff will be
attended a show on October 10" in Sacramento. Mr. Williams attended the meeting of
the CCA, California Cosmetology Association in Hawthorne, CA. It was well attended
and he participated in panel discussions to provide general information about the board.
He also welcomed the internet audience via the webcam.

Agenda Item #10, LEGISLATIVE UPDATE

a. Review of Proposed Legislation: Essential bills were discussed.

e AB 978 State Chief Information Officer Duties:

e AB 1659 Joint Sunset Review Committee

e AB 1787 Administrative Procedure: Regulations: Narrative Description

e AB 1889 Private Postsecondary Education: CA Private Postsecondary Act of

2009

AB 1899 State Agencies: Information on Web Site

AB 1957 Administrative Procedure Act: Notice of Proposed Actions: Local
Government

AB 1993 State Government Reports: Declarations

AB 2091 Public Records: Information Security

AB 2130 Professions and Vocations: Sunset Review

AB 2393 Private Postsecondary Education: Fair Business Practices:
AB 2466 Regulations: Legislation Validation

AB 2738 Regulations: Statement of Reasons

SB 942 State Auditor: Analysis of Regulations

SB 1171 Sunset Review

SB 1491 Department of Consumer Affairs Omnibus:

Agenda Item #11, REGULATIONS UPDATE:

e Review and Approval of Curriculum Regulations — Final Regulation Package:

Upon a motion by Mr. Williams, seconded by Mr. Lloyd it was voted 8-0 to approval
the final regular package.

Public Comment:




12.

13.

Fred Jones of the PBFC recommended changing curriculum to curricula.

The fine schedule with the changes was approved by an 8-0 vote. A 15 day notice
will now be done.

e Administrative Fine Schedule:
The administrative fine regulations are moving through the process.

Agenda Item #12, DISCUSSION ON ADVANCED ESTHETICIAN LICENSE:

A representative of the National Coalition of Estheticians addressed the Board regarding
the advanced Esthetician license.

Sherry Davis is an instructor and licensee for over 25 years. She stated it was very
difficult to get the 600 hours but provided a base of understanding. She provided the
background of other states’ programs; most have a 1200 hour program for advanced.
She believed it would be advantageous to provide options to move up the industrial
ladder and be more professional.

Mr. Williams stated we tried to increase the hours before and we were declined, he
believes a two tier system would work better.

Mr. Hedges believes that some items may fall within the Medical Board.

Public Comment

Patsy Kirby, Electrologist Association of California, stated laser in not legal in
California.

Fred Jones with the PBFC, stated his Board would be concerned with a new
license that would increase the backlog (be mindful of limited resources), and is
it up the Board to go to the next level. Is it a minimum standard for public
safety? The change would require a statute and should it be a priority? He
advised the board to be wary when dealing with the medical board.

Peter Westford from Riverside Community College, noted this issue has been
discussed for years. He stated it was a growing trend and 600 will not cover the
training needed. Numerous complaints have been received regarding scars and
injuries from Estheticians. Advanced license would identify that extra training
was received and protect the consumer.

Ms. Crossett believed the Board should be proactive to protect the consumer and not
wait.

Agenda Item #13, OVERVIEW OF DISCIPLINARY PROCESS:

Staff counsel provided a brief overview of the disciplinary process.
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15.

16.

Agenda Item #14, OVERVIEW OF RULEMAKING/REGULATORY PROCESS:

Staff counsel presented a flow chart and provided an overview of the rulemaking

process.
Agenda Item #15, DISCUSSION ON UN-REGULATED SERVICES OFFERED IN
LICENSED ESTABLISHMENTS:

Mr. Hedges requested a full discussion was needed for this item. Ms. Underwood who
has been working with legal counsel, Gary Duke, was going to provide information to the
Board, however Mr. Duke was not able to attend this meeting. It was agreed to keep on
the agenda for the next Board Meeting.

Public Comment:

Jaime Schrabeck of Precision Nails suggested when discussing we need to
expand our concept to include all aspects of services.

Agenda Item #16, DISCUSSION ON SCHOOL OVERSIGHT (APPROVALS AND
ENFORCEMENT):

Ms. Underwood reported an examiner reported odd smells while at a school site.
Numerous cleaners were found upon inspection. It was found disciplinary action was
not an option as the Board did not oversee the licensing, only curriculum. They were
not able to act on complaints of health and safety other than issue citations. There are
limited resources and jurisdiction over schools. The Board is providing this oversight for
“free”. Citations can be issued but if the fees are not paid, disciplinary action cannot be
enforced. This problem is getting worse and authority needs to be established. Ms.
Underwood believed there needs to be one regulatory program for the schools. The
Board will always be involved in the schools. Dual oversight is not working and needs to
be corrected. As a school owner, Mr. Williams agreed the Board needs to have full
oversight.

Public Comment:

Fred Jones of PBFC, believed the Board should prepare to confront the
legislature/Governor about this issue by December. He believed this is the time
to send a message to the Director of DCA and Senator Pro Tem, possibly a
consultant could be hired by the Board to replace the functions of the BPPE.

The Board took a break at this point. The meeting was readjourned.

17.

Agenda Item #17, DISCUSSION ON STRENGTHENING ESTABLISHMENT
REGULATIONS:

A staff report was presented. It was noted the requirements are minimal to obtain an
establishment license. Ms. Underwood researched the requirements in other states and
it was found most were very extensive. Very preliminary language was presented.
Extensive discussion ensued about what should and should not be included.
Questionable items included certification of equipment. It was agreed the floor plan
should be included for safety reasons. Mr. Nelson believed the requirements were an
overkill. Mr. Hedges noted this was a very serious problem. Mr. Hedges suggested a
working group be set up for further discussion.
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20.

21.

22.

Public Comment

Jaime Schrabeck of Precision Nails believes legitimate businesses are doing the
correct way. The board should increase the application fee and renewal fees.
She also suggested forwarding a new salon to Franchise Tax Board letting them
know that a new business has opened, profits are always hidden. She would
also like to see salon’s advertise with their license number.

Fred Jones, PBFC, he also agreed with Mr. Hedges and would like to see a
working group established. Decent law abiding citizens will have different
opinions which may create more red tape, he suggested to include stakeholders
and the Board can tailor to those specifics.

Agenda Item #18, STRATEGIC PLANNING — ESTABLISH DATE FOR PLANNING
MEETING: -
The Board agreed to hold until the next board meeting.

Agenda Item #19, PUBLIC COMMENT:

None

Agenda Item #20, AGENDA ITEMS FOR NEXT MEETING:

Review the Board Business Plan

Continuing Education

Author a Bill to Govern Schools

Most Common Esthetician Violations for Advanced Esthetician License

Agenda Item #21, CLOSED SESSION TO DISCUSS ENFORCEMENT CASE

Discussion on Reconsideration and Disciplinary Cases (Closed Pursuant to
Government Code Section 11126(c)(3)).

Agenda Item #22, ADJOURNMENT

The meeting was reopened to public session.

With no further business, the meeting was adjourned.
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MEMORANDUM

DATE: October 25, 2010

TO: Members, Board of Barbering and Cosmetology
FROM: Kristy Underwood, Executive Officer\k\\j}\

SUBJECT: Draft Business Plan

To facilitate the discussion of the Board’s Business Plan, the attached document is being
provided in as a DRAFT plan. Also being provided is the Board’s most recent strategic plan.
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|. Board Overview

The Board was refashioned in 1992 after the passage of enabling legislation (AB
3008, Chapter 1672, Statutes of 1990) that merged the Board of Barber
Examiners and the Board of Cosmetology, both of which were established in
1939. The merged Board consisted of five public members and four members
representing the professions. The Governor appointed three of the public
members and four professional members. The Senate Committee on Rules and
the Speaker of the Assembly each appointed one public member.

In 1996, the then-named Joint Legislative Sunset Review Committee (Joint
Committee) recommended that the Board be eliminated. Like all boards in the
Department of Consumer Affairs (Department), the Board functioned semi-
autonomously. Once the Board was sunsetted, all of its functions, duties and
powers were transferred to the Director of the Department. The result was the
creation of the Barbering and Cosmetology Program in 1997, which was led by a
Program Administrator, appointed by the Department Director. The Program
experienced another change in 1999, when Senate Bill 1306 (Senate Committee
on Business and Professions), Chapter 656, Statutes of 1999, changed the
Program’s name to the Bureau, and required the Bureau be subject to sunset
reviews. The Bureau was reviewed in 2002-03.

SB 1482 (Polanco), Chapter 1148, Statutes of 2002, recreated the Board of
Barbering and Cosmetology. The Board is once again comprised of nine
members, with the composition and appointing authority exactly as it was at its
inception in 1992.

Strategic Plan

The Board’s most recent strategic plan was implemented in 2006. Within the
plan the Board adopted a mission and vision statement as well as values and
core principles and 5 main goals.

Mission Statement:
To ensure the health and safety of California Consumers, by promoting
ethical standards and by enforcing the laws of the beauty industry.

Vision Statement:

California will set and enforce the highest level of health and safety
standards and provide an environment where consumers will obtain
barbering and cosmetology services with the confidence and security that
their health and safety will be protected.

Values and Goals:

The Board of Barbering and Cosmetology will exhibit:
> Vision
> Integrity




> Flexibility
» Commitment
> Loyalty to its Mission
» Relevance to important issues
» Compassion
> Open mindedness
Goals:
1. Increase the Boards enforcement activity to ensure safety of

consumers.

2. Enhance the Board’s inspection unit to improve effectiveness and
ensure consumer safety.

3. Improve the Boards licensing and examination efficiency.

4. Fully educate consumers and industry on health and safety of
barbering and cosmetology services.

5. Establish an excellent organization through proper Board
governance and effective leadership.

Statutory Mandate
Business and Professions Code section 7303.1 states:

Protection of the public shall be the highest priority of the Board of Barbering and
cosmetology in exercising its licensing, regulatory, and disciplinary functions.
Whenever the protection of the public is inconsistent with other interests sought
to be promoted, the protection of the public shall be paramount.



[I. Industry Overview

The California Board of Barbering and Cosmetology is the largest Board of its
kind in the nation. The Board currently has 518,915 licensees. In a review of
statistical data for the last four years the following averages were determined:

Workload Description Annual
Average
Applications Received 48,071
Licenses Issued 28,124
Licenses Renewed 194,062
Exams Administered 61,264
Complaints Received 2,999
Inspections Conducted 9,163
Citations Issued 13,000

The number of applications received remains fairly consistent over the last four
years, while the number of licenses issued has decreased. The best assumption
for the decrease in licenses issued is the decrease in the number of

examinations administered (65,736 in 2006/2007 compared to 56,991 in
2009/2010). This decrease is likely due to the state furlough program and the
Board not conducting exams three days a month.

Regardless, the industry remains strong and the population of licensees remains
consistent. The table below compares the active number of licenses from fiscal

year 2006/2007 to 2009/2010:

License Type FY 2006/2007 | FY 2009/2010 Difference
Barber 21,075 21,767 +692
Barber Apprentice 395 476 +81
Cosmetologist 256,662 272,821 +16,159
Cosmetologist Apprentice 1,036 1,035 -1
Electrologist 2,700 2,310 -390
Electrologist Apprentice 0 0 0
Establishment 43 267 45,265 +1,998
Esthetician 39,852 54,805 +14,953
Manicurist 111,354 117,788 +6,434
Mobile Unit 11 18 +7




lll. Operations and Management

The Board consists of 94.4 staff. The staff is sectioned into the following three
units:

= Licensing and Examinations
= Enforcement
= Administration

Among the staff is the Leadership Team consisting of 6 supervisors, 4 Managers,
1 Deputy Executive Officer and one Executive Officer. The Leadership Team
meets on a monthly basis to review each unit’s progress, issues and to discuss
strategies. Each manager and supervisor then disperses the pertinent
information to their staff.

The managers of each unit have the responsibility to set unit goals, monitor
workload, ensure staff training, and make recommendations on how to improve
processes and performance.

Each manager submits a monthly report to the Executive Officer detailing their
unit's workload. The data from the monthly reports is compiled into a quarterly
report that is provided to the Board as well as the public.



IV. Budget

Allotment

The Board’s budget is established by the Governor and the Legislature. Any
changes made to the Board’s budget must be proposed through the Budget
Change Proposal (BCP) process. The Board’s budget is divided into two distinct
sections: Personnel Services and Operating Expenses and Equipment.
Personnel Services includes all funding for staff salaries, benefits, board member
per-diem, temporary help and overtime. Operating Expenses and Equipment is
for all other expenses that the Board incurs. The Board’s 2010/2011 budget as
proposed in the Governor’'s budget is as follows:

Personnel Services $6,442,245
Operating Expenses and Equipment $11,927,755
(scheduled reimbursement) ($57,000)
Total Allotment $18,313,000

The Department of Consumer Affairs works with Board staff to establish line
items within each of the two sections of the Board’s budget. A detailed budget
for 2010/2011 is attached.

It should be noted that each line item within the budget can not be changed,
unless the BCP process is followed. In summary the BCP process is as follows:

= A concept (idea) paper is submitted to the DCA

= Upon approval of the concept, the final BCP is prepared and submitted to
the DCA.

= The BCP is submitted by the DCA to the Department of Finance (DOF).

= |f approved by the DOF, the BCP is submitted as part of the Governor's
Budget.

» Various hearings are held in the Senate and Assembly as the budget
moves through the process.

Expenditures
Board staff works with the DCA in order to project the amount of expenditures

that the Board will have in a given year. The expenditures are always based on
the prior year's actual expenditures. A higher projection may be included if staff
are aware of a significant cost that will be made in the current year (e.g. mass
mailing of a new regulation). The Board’s 2010/2011 projected expenditures are
as follows:

Personnel Services $6,056,884
Operating Expenses and Equipment $11,635,306
Total Projected Expenditures $17,692,190




V. Operational Plan for Fiscal Year 2010/2011

Attached is the operation plan that will be followed for the current fiscal year.



2010-2011 BUDGET

BUDGET
OBJECT DESCRIPTION ALLOTMENT
PERSONAL SERVICES
Salaries and Wages:
Civil Service-Perm 4,190,069
Expert Examiners (903) 464,259
Temp Help (907) 0
Statutory-Exempt (EO) 103,608
Board/Commission (910,920) 0
Overtime 0
Staff Benefits 1,820,941
Salary Savings (136,632)
TOTAL, PERSONAL SVC 6,442,245
OPERATING EXPENSE AND EQUIPMENT
General Expense 226,875
Printing 241,995
Communication 105,722
Postage 337,384
Insurance 4,489
Travel In State 80,906
Travel, Out-of-State 883
Training 22,513
Facilities Operations 1,327,231
C & P Services - Interdept. 125,781
C & P Services - External 196,947
DP Billing (OIS) 2,421,870
Indirect Distributed Cost (OAS) 944,600
Interagency Services 1,194
Interagency Agreement 0
DOI Prorata 36,742
Public Affairs 78,842
Consumer & Comm. Relations 1,551,592
OPP Support Services 0
Consolidated Data Center 70,088
DP Maintenance 36,376
Central Admin Pro Rata 562,154
EXAMINATIONS:
C/P Svs - Ext Subject Matter 1,394,177
EQUIPMENT:
Major Equipment 0
Minor Equipment 0
ENFORCEMENT:
Attorney General 1,342,935
Office Admin. Hearing 218,829
Evidence / Witness Fees 23,332
Court Reporters 0
Div. of Investigations 552,238
Other ltems of Expense 7,288
Vehicle Operations 14,772
Special Adjustments
OE&E Savings
TOTALS, OE&E 11,927,755
Special ltems of Expense 0
TOTAL EXPENSE 18,370,000
Sched. Reimb. - Other (57,000)
Sched. Reimb. - Fingerprints
TOTAL Reimbursements (57,000)
NET APPROPRIATION 18,313,000




CALIFORNA BOARD OF BARBERING AND COSMETOLOGY
OPERATION PLAN
FY 2010/2011



LICENSING and EXAMINATIONS

Examinations

STAFFING

The Licensing and Examinations Unit consists of 47staff. Seventeen staff are located in the Sacramento Office and thirty
are split between the Glendale and Fairfield Examination Sites.

Application Evaluations for Examinations

This unit processes all examination applications for cosmetology, barber, esthetician, manicuring and electrology.
This includes any application that is submitted with a pre-application. This unit also schedules all examinations for
these license types.

Application Evaluations for non-Examinations

This unit processes all applications that do not require an examination, such as; apprentice, schools, out-of-state,
out-of-country and establishment. Also done in this unit are certification requests, name changes, duplicate
requests and address changes.

Examinations
The Board maintains two examination facilities that operate on a daily basis, Monday through Friday with the
exception of furloughs.

CURRENT STRATEGIC GOAL

» Improve the Board’s licensing and examination efficiency.



INTERNAL LICENSING AND EXAMINATION GOALS

Costs

Involved

Estimated
Costs

Expected
Completion

Date

Implement the NIC national practical examination. Yes $570,000* | Unknown Due
; to Budget
Reduce processing time of establishment licensing. No 12/31/2010
Reduce processing time for written-only re-examination. No 11/30/2010
Maintain processing time for examination applicants. No On-going
Determine resource needs to have examination sites fully staffed. Yes Unknown 2/28/2011
Develop and maintain desk manuals for all staff. Minimal 10/1/2010
Improve customer service. Minimal On-going
Develop process to review applications with convictions to reduce No 10/1/2010
examination wait time.
Complete the implementation of the new curriculum Minimal 2/1/12010

*Cost is amount of contract. Current examination fee’s are sufficient to cover this cost.

Minimal costs are absorbable in existing budget.




ENFORCEMENT

Citations

STAFFING

The Boards Enforcement Unit is broken up into three separate units. Among these three unites there are a total of 52
staff. Thirty-two positions are dedicated to inspections (29 inspectors and 3 support), thirteen positions are dedicated to
case management, five are dedicated to citations and 2 managers (one for inspections and citations and one for case
management).

Case Management
The Case Management Unit handles complaints, disciplinary action, probation, and application convictions.

Inspections
The Inspection Unit consists of the Board inspectors who are in the field daily conducting inspections and the

support team is in the headquarter office and is responsible for inputting the inspection report data.

Citations
The Citations Unit reviews the inspection reports and issues all citations of licensees.

CURRENT STRATEGIC GOALS

» Increase the Board’s enforcement activity to ensure the safety of consumers.
> Enhance the Board’s inspection unit to improve effectiveness and ensure consumer safety.



INTERNAL ENFORCEMENT GOALS

Goal Costs Estimated Expected
Involved Costs Completion

Date
Update procedure manuals for case management. No 12/31/2010
Update Inspector manual. No 10/31/2010
Develop program to address unlicensed activity by working with the Yes Unknown | On-going
Division of Investigation. (DOI Costs

involved)

Reduce in-house case management time frames. No On-going
Provide training to inspectors Certified Regulatory Investigator Training Yes Unknown | 6/30/2010
sponsored by the NIC.
Provide Training to all enforcement staff from Council on Licensure, Yes $17,250 6/30/2011
Enforcement and Regulation
Evaluate staffing resources for inspectors and analysts No 5/31/2011
Update complaint forms Minimal 12/31/2010
Develop new and improved expert witness program Minimal 6/31/2011
Develop team with the Boards of Registered Nursing, Medical Board and | No 1/31/2011
the BPPE
Fully implement telephone disconnect program for unlicensed Minimal 11/30/2010
establishments
Automate disciplinary letters Minimal 12/31/2010
Pursue FTB program for unpaid fines No On-going
Develop procedures to increase the Board probation monitor processes No 12/31/2010
Review cost recovery cases for payment No 12/31/2010
Complete manual for processing applications with convictions No 09/30/2010

Minimal costs are absorbable in existing budget.



ADMINISTRATION

STRUCTURE
Contracts Human Outreach
P — Resources

STAFFING

The Administration Unit consists of a total of nine staff. These nine staff are allocated as follows: 1 staff person to

Budgets and Outreach; 1 staff person to Regulations and Legislation and Contracts; 1 staff person to Human Resources;
1 staff person to Business Services; and 3 staff persons to DRC. In addition, there is one manager that oversees the

Administration Unit.

STRATEGIC GOALS

» Fully educate consumers and industry on health and safety of barbering and cosmetology services.

INTERNAL ADMINISTRATION GOALS

Goal Unit Costs Estimated Expected
Involved Costs Completion

Date

Implement 5% reduction of personnel services Budgets Reduction Immediate

Develop and implement contract with collection agency for Contracts | Yes $50,000 | 1/1/2011

unpaid fines

Develop contract for NIC practical exam. Contracts | Yes $550,000 | 3/1/2011

Conduct job analysis of inspector classification to determine Human Yes $25,000 | 5/1/2011

best method to up-grade/re-classify inspector positions. Resources

Participate in outreach events for consumers and lice